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E X E C U T I V E  S U M M A R Y

Day 23 of the US-Israeli war against Iran (Operation Epic Fury / Operation Roaring Lion) has been

dominated by a single catalytic event: President Trump’s 48-hour ultimatum to Iran demanding the
full reopening of the Strait of Hormuz or face the “obliteration” of Iranian power plants, “BEGINNING

WITH THE LARGEST” (sueddeutsche.de). The ultimatum, issued Saturday evening, expires

approximately March 23 at 23:44 GMT. Iran’s response has been maximalist: the IRGC declared it

would “completely” seal the Strait if power plants are attacked, and the Strait will not reopen “until

Iran’s power plants are rebuilt” (middleeasteye.net). Iran’s Parliament Speaker Mohammad Bagher
Ghalibaf escalated further, threatening that regional energy infrastructure would be destroyed “in an

irreversible manner” and that financial institutions investing in US Treasury bonds are “legitimate

military targets” (aljazeera.com, ura.news).

The military situation reflects a conflict that has escalated beyond initial US expectations. Iranian

missiles struck Dimona and Arad in southern Israel on Saturday night – areas adjacent to the Negev
Nuclear Research Center – injuring nearly 200 people in Israel’s single worst casualty event of the war

(timesofisrael.com). Israeli air defenses failed to intercept the strikes despite engagement, a fact the

IDF attributed to “specific interception failures” rather than systemic problems (emess.co.il).

Simultaneously, Israel expanded its Lebanon campaign with IDF Chief of Staff Zamir approving plans

to “deepen the ground maneuver” and declaring Hezbollah’s fight “has only just begun” (13tv.co.il).
Israeli forces destroyed the Qasmiyeh Bridge over the Litani River as Lebanon’s president warned of a

“prelude to ground invasion” (pbs.org).

The war’s trajectory is now defined by two contradictory dynamics. On one side, Trump administration

officials signal potential willingness to negotiate: Axios reports preliminary peace discussions with

demands including a 5-year missile program ban, uranium enrichment halt, and nuclear facility
decommissioning (svoboda.org). Jared Kushner and Steve Witkoff have begun diplomatic groundwork

(livehindustan.com). On the other side, the US has conveyed to senior Israeli officials that Hormuz

operational plans will take “many long weeks,” and the stated objective has expanded beyond

opening the Strait to preventing Iran from ever being able to “influence global oil and gas prices”

(mako.co.il). Treasury Secretary Bessent defended the apparent contradiction, stating escalation and
wind-down are “not mutually exclusive” and escalation is “the only language the Iranians

understand” (timesofisrael.com).
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Global economic consequences are intensifying rapidly. Brent crude spiked to $119/barrel before

easing to $106-112; US gas prices have risen over $1/gallon since the war began to $3.94 average

(thehill.com). Sri Lanka imposed its second 25% fuel price hike in two weeks (al-monitor.com),
Slovenia deployed military tankers to address fuel distribution failures (al-ain.com), and multiple

Asian countries implemented four-day work weeks and fuel rationing (munhwa.com). The IEA called

this the “greatest supply disruption in the history of the global oil market” (abc.net.au).

US domestic opinion has turned sharply. A CBS/YouGov poll shows 92% of Americans want the war

ended quickly, 60% oppose the military action, 66% call it a “war of choice,” and 57% believe it is
going poorly (cbsnews.com). Former CIA Director Leon Panetta told The Guardian that Trump is

“naive” and “stuck between a rock and a hard place” with no exit strategy (theguardian.com). Even

Republican Senator Thom Tillis stated the administration must clarify war objectives before Congress

approves the $200 billion supplemental funding request (abcnews.com).

1 0  M A J O R  D E V E L O P M E N T S

1. Trump’s 48-Hour Hormuz Ultimatum and Iran’s Maximalist Counter-Threat
President Trump set a 48-hour deadline (expiring approximately March 23, 23:44 GMT) demanding Iran fully
reopen the Strait of Hormuz or face destruction of Iranian power plants (sueddeutsche.de). CNN reported the likely
target is the Damavand combined-cycle power plant (3,000 MW gas generation) near Tehran (hani.co.kr). Iran’s
80% gas-dependent power generation creates acute civilian vulnerability, with the largest plants – Damawand
(2,800 MW) and a Caspian Sea facility (2,200 MW) – identified as probable targets (sueddeutsche.de).

Iran responded at every level of government. The IRGC declared the Strait would be “completely” sealed and would
not reopen until destroyed plants are rebuilt (middleeasteye.net). Parliament Speaker Ghalibaf warned energy
facilities across the region would be “destroyed in an irreversible manner” with oil prices remaining elevated “for a
long time” (middleeastmonitor.com). Iranian Deputy Foreign Minister Takht-Ravanchi invoked international
humanitarian law, calling the threat a “war crime” (masrawy.com). Critically, Ghalibaf also declared that financial
institutions investing in US Treasury bonds are “legitimate targets” – an unprecedented expansion of Iranian
targeting doctrine into the global financial sector (ura.news).

Trump’s ultimatum contradicts his own statement from one day earlier about “winding down” operations, creating
what Al Jazeera described as a conflict that has “escalated beyond President Donald Trump’s control”
(aljazeera.com). Notably, Israeli media reported Trump told HaMachdesh he “cannot answer” if the US will attack
oil infrastructure – a potential softening from the unconditional ultimatum issued hours prior (hm-news.co.il).

2. Iranian Missile Strikes on Dimona and Arad – Israel’s Worst Casualty Event
Iranian ballistic missiles scored direct hits on the cities of Dimona and Arad in southern Israel on Saturday night,
injuring nearly 200 people and marking the war’s single deadliest day for Israeli civilians (timesofisrael.com).
Dimona lies just 10 km from the Shimon Peres Negev Nuclear Research Center, Israel’s secretive nuclear weapons
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facility. Soroka Medical Center in Beersheba treated 115 casualties from Arad (9 critical) and 60 from Dimona,
including a critically injured 12-year-old (youm7.com).

The IAEA confirmed no radiation leak at the Dimona nuclear facility despite the strike’s proximity (bbc.com). The
Israeli Air Force attributed the interception failures to a “chain of malfunctions” rather than a new missile type or
systemic defense failure (emess.co.il). Iran claimed the strikes as retaliation for the US-Israeli attack on Natanz
enrichment facility on March 21 (middleeastmonitor.com), establishing a pattern of tit-for-tat nuclear facility
targeting that has brought the conflict into what Le Monde called a “perilous phase” (lemonde.fr).

3. Israel Expands Lebanon Ground Campaign; IDF Chief Says Hezbollah Fight “Only
Just Begun”
IDF Chief of Staff Major General Eyal Zamir conducted a situational assessment at Northern Command and
approved plans to “deepen the ground maneuver in Lebanon,” declaring that “Hezbollah is a central arm of the
Iranian terror regime and made a serious mistake when it chose to join the campaign against Israel” (13tv.co.il).
Four IDF divisions (162, 91, 36, 146) are simultaneously operating in southern Lebanon (emess.co.il). Israeli forces
destroyed the Qasmiyeh Bridge over the Litani River, and Defense Minister Israel Katz ordered the demolition of all
bridges over the Litani plus Lebanese homes along the border (apnews.com).

Lebanese President Joseph Aoun called the bridge destruction a “prelude to ground invasion” and a “dangerous
escalation and flagrant violation” of sovereignty (pbs.org). Lebanese PM Nawaf Salam made the extraordinary claim
that Iranian Revolutionary Guard members with fake passports directly manage Hezbollah’s military operations
against Israel (lemonde.fr). The Lebanese government took the unprecedented step of banning Hezbollah military
activities and calling for weapons surrender to the state (lemonde.fr). Hezbollah has rebuilt, rearmed, and reformed
despite the November 2024 ceasefire, with a veteran fighter telling the CS Monitor the organization is “definitely
back on its feet” (csmonitor.com).

4. US Signals Extended War Timeline to Israel; War Objectives Expand
The US delivered a message to senior Israeli officials that operational plans for opening the Strait of Hormuz will
take “many long weeks” – a significant revelation first published by Mako/Channel 12 (mako.co.il). More
importantly, Washington’s stated objective has expanded beyond just reopening the Strait: the US now aims to
prevent Iran from having the ability to “influence global oil and gas prices” – described as a “broad strategic
change” (mako.co.il). This was independently confirmed by multiple Israeli outlets (kikar.co.il, asiae.co.kr).

Treasury Secretary Bessent defended the apparent contradiction between Trump’s “winding down” talk and the 48-
hour escalation threat, arguing they are “not mutually exclusive” (timesofisrael.com). Bessent introduced a new
messaging frame: “Let’s endure 50 days of temporarily high prices in exchange for 50 years without an Iranian
regime possessing a nuclear weapon” (shorouknews.com). However, he acknowledged uncertainty about when oil
prices would moderate, admitting “I don’t know if it’s 50 days, or maybe 100 days.”

5. Iran Publishes Six Ceasefire Conditions; Both Sides Hold Maximalist Positions
Iran’s Tasnim News Agency published six conditions for ending the war: (1) guarantees the war will not resume; (2)
closure of all US military bases in the Gulf; (3) payment of war reparations; (4) a “new legal regime” for the Strait of
Hormuz; (5) prosecution and extradition of media workers “operating against Iran”; and (6) cessation of operations
against Iranian proxy forces (i24news.tv). Italian newspaper La Repubblica described the conditions as “very rigid
and hard to accept.” Simultaneously, the Iranian parliament is developing a permanent tolling system for Hormuz

https://www.youm7.com/story/2026/3/22/%D8%AD%D8%B1%D8%A8-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86-%D9%80-%D8%A5%D8%B3%D8%B1%D8%A7%D8%A6%D9%8A%D9%84-%D8%AA%D8%B4%D8%AA%D8%B9%D9%84-%D8%B9%D9%84%D9%89-%D9%88%D9%82%D8%B9-%D9%82%D8%B5%D9%81-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86%D9%89-%D9%85%D9%83%D8%AB%D9%81/7350187
https://www.bbc.com/russian/articles/c5y8wyxqv1no
https://www.emess.co.il/radio/1845543
https://www.middleeastmonitor.com/20260322-iran-gone-wild-in-dimona-is-tehran-using-israel-us-madman-doctrine/
https://www.lemonde.fr/international/live/2026/03/22/en-direct-guerre-au-moyen-orient-l-iran-attaquera-les-sites-energetiques-et-petroliers-dans-toute-la-region-si-ces-centrales-electriques-sont-visees-par-les-etats-unis_6673056_3210.html
https://13tv.co.il/item/news/politics/security/p5a55-905042702/
https://www.emess.co.il/radio/1845543
https://apnews.com/article/iran-us-israel-trump-lebanon-march-22-2026-16cc60862529b873666ce4c1f6529d78
https://www.pbs.org/newshour/world/iran-threatens-to-close-strait-of-hormuz-and-hit-power-plants-after-trumps-48-hour-deadline
https://www.lemonde.fr/international/live/2026/03/22/en-direct-guerre-au-moyen-orient-l-iran-attaquera-les-sites-energetiques-et-petroliers-dans-toute-la-region-si-ces-centrales-electriques-sont-visees-par-les-etats-unis_6673056_3210.html
https://www.lemonde.fr/international/live/2026/03/22/en-direct-guerre-au-moyen-orient-israel-bombarde-le-sud-du-liban-detruit-un-important-pont-du-litani-et-prevoit-plusieurs-semaines-de-combats-supplementaires-contre-le-hezbollah_6673056_3210.html
https://www.csmonitor.com/World/Middle-East/2026/0322/hezbollah-existential-war-costs-israel-lebanon-iran
https://www.mako.co.il/news-military/Israel_iran_war/Article-5451035e4761d91027.htm
https://www.mako.co.il/news-military/Israel_iran_war/Article-5451035e4761d91027.htm
https://www.kikar.co.il/world-news/tcbin8
https://www.asiae.co.kr/article/2026032306462409710
https://www.timesofisrael.com/us-treasury-chief-washington-may-have-to-escalate-to-de-escalate-against-iran/
https://www.shorouknews.com/mobile/news/view.aspx?cdate=22032026&id=645e9c19-1028-4667-89c0-49c7d215d371
https://www.i24news.tv/he/news/international/artc-893048a8


shipping, transforming the blockade from a wartime tactic into a structural economic mechanism
(navbharattimes.indiatimes.com).

US demands, as reported by Axios, include: a 5-year missile program ban, uranium enrichment halt, nuclear facility
decommissioning, strict centrifuge monitoring, and regional arms control treaties (svoboda.org). The simultaneous
publication of both sides’ maximalist positions reveals no visible middle ground. An Iranian diplomat told the
Washington Post: “This is only beginning of US getting stuck in swamp. There is no other way out” (news.liga.net).

6. NATO Coalition Forming for Hormuz; European Allies Reluctant on Direct Combat
NATO Secretary General Mark Rutte declared he is “absolutely convinced” the alliance will reopen the Strait of
Hormuz, while asking Trump for “understanding” about member hesitancy (aa.com.tr). A joint letter from France,
Germany, Italy, Japan, Netherlands, and UK expressed “readiness to contribute” to safe passage efforts
(thehill.com). A 20+ nation coalition was announced, but participation was described as “mostly verbal, absent
actual military movement” (aljazeera.net).

Britain deployed nuclear submarine HMS Anson (armed with Tomahawk Block IV cruise missiles) to the Arabian Sea
and authorized US use of British bases for strikes (ajel.sa), while simultaneously downplaying Israeli claims that
Iran can strike London – Housing Secretary Steve Reed stated there is “no assessment to substantiate” such claims
(bbc.com). Germany’s Chancellor Merz maintained military non-participation despite escalating pressure, having
previously told Trump that “this is not our war, we were not consulted before it was launched” (shorouknews.com).
Spain’s PM Sanchez warned the world stands at a “global crossroads” and announced a EUR 5 billion domestic
relief package (almasryalyoum.com, euronews.com). Turkey refused the US request to open Incirlik Base for war
support (medyascope.tv).

7. Global Energy Crisis Cascades into Humanitarian and Economic Emergency
The IEA called this the “greatest supply disruption in the history of the global oil market” (abc.net.au). Only
approximately 5% of pre-war shipping traffic is passing through the Strait, with hundreds of vessels accumulating in
the Persian Gulf (bbc.com). Brent crude reached $119/barrel before easing to $106-112, up 55% from pre-war
levels of $72.48 (bfmtv.com).

The cascade effects are staggering. Sri Lanka raised fuel prices 25% for the second time in two weeks, approaching
2022 crisis levels when the country defaulted on sovereign debt (aawsat.com). Slovenia imposed fuel rationing and
deployed military tankers (al-ain.com). Bangladesh closed universities; Pakistan closed schools for two weeks;
Thailand promoted remote work (munhwa.com). Australian gas stations experienced mass depletions
(lasexta.com). Tanzanian avocado farmers and Kenyan tea producers lost access to shipping routes during peak
harvest (theguardian.com). TotalEnergies CEO Patrick Pouyanne warned that a war lasting more than six months
would damage “all economies of the world” (al-monitor.com).

8. US Domestic Opposition Intensifies; Republican Cracks Emerge
A CBS/YouGov poll found 92% of Americans want the war ended quickly, 60% oppose the military action, 66% call
it a “war of choice,” and 57% believe it is going poorly (cbsnews.com). Gas prices jumped approximately $1/gallon
in one month ($2.90 to $3.90), creating acute political pressure (svoboda.org). Former CIA Director Leon Panetta
called Trump “naive” and said the president tends to keep “saying things hoping what he says will come true. But
that’s what kids do. It’s not what presidents do” (theguardian.com).

Critically, cracks are emerging within the Republican Party. Sen. Thom Tillis said war objectives are “unclear” and
declared the $200 billion supplemental request cannot pass without strategic clarity (abcnews.com). Sen. Lisa

https://navbharattimes.indiatimes.com/business/business-news/iran-hormuz-toll-plan-economics-of-the-sea-can-change-major-impact-on-global-trade/articleshow/129733315.cms
https://www.svoboda.org/a/svorachivaemsya-ili-nazemnaya-operatsiya-dve-realjnosti-voyny-s-iranom/33712823.html
https://news.liga.net/politics/news/wp-ideya-irana-v-tom-chto-on-usugubit-problemy-v-mirovoi-ekonomike-bystree-chem-ssha-ih-ustranyat
https://www.aa.com.tr/en/world/nato-chief-says-absolutely-convinced-alliance-will-be-able-to-reopen-strait-of-hormuz/3875147
https://thehill.com/policy/international/5795659-nato-allies-hesitancy-iran/
https://www.aljazeera.net/politics/2026/3/22/%D9%85%D8%B6%D9%8A%D9%82-%D9%87%D8%B1%D9%85%D8%B2-%D9%81%D9%8A-%D9%85%D9%87%D9%84%D8%A9-%D8%AA%D8%B1%D8%A7%D9%85%D8%A8-%D8%AD%D8%B1%D8%A8-%D8%B7%D8%A7%D9%82%D8%A9-%D8%A3%D9%85
https://ajel.sa/international/jjik5g40yr
https://www.bbc.com/news/articles/crm120x4lzxo
https://www.shorouknews.com/mobile/columns/view.aspx?cdate=22032026&id=4292cb34-901e-4cee-a845-ee90c2b0a828
https://www.almasryalyoum.com/news/details/4227550
https://www.euronews.com/2026/03/22/europes-response-to-the-relentless-surge-in-energy-and-fuel-costs-from-the-war-in-iran
https://medyascope.tv/2026/03/22/erhan-kelesoglu-ile-soylesi-hurmuz-krizi-video/
https://www.abc.net.au/news/2026-03-23/energy-crisis-oil-price-iran-war-share-markets/106483532
https://www.bbc.com/russian/articles/c5y8wyxqv1no
https://www.bfmtv.com/international/amerique-nord/etats-unis/guerre-en-iran-un-ministre-de-donald-trump-affirme-qu-il-faut-parfois-une-escalade-pour-desescalader_AD-202603220391.html
https://aawsat.com/%D8%A7%D9%84%D8%A7%D9%82%D8%AA%D8%B5%D8%A7%D8%AF/5253984-%D8%B3%D8%B1%D9%8A%D9%84%D8%A7%D9%86%D9%83%D8%A7-%D8%AA%D8%B1%D9%81%D8%B9-%D8%A3%D8%B3%D8%B9%D8%A7%D8%B1-%D8%A7%D9%84%D9%88%D9%82%D9%88%D8%AF-%D8%A8%D9%8025-%D9%85%D8%B9-%D8%AA%D8%B5%D8%A7%D8%B9%D8%AF-%D8%AD%D8%AF%D8%A9-%D8%A7%D9%84%D8%AD%D8%B1%D8%A8
https://al-ain.com/article/slovenia-hedges-war-with-iran-restrictions-fuel
https://www.munhwa.com/article/11576425
https://www.lasexta.com/noticias/internacional/colas-restricciones-miedo-desabastecimiento-bolsillos-mundo-sufren-subida-combustible-guerra-iran_2026032269c00531e89622081d4740e9.html
https://www.theguardian.com/business/2026/mar/22/energy-shock-iran-war-also-driving-world-towards-food-crisis
https://www.al-monitor.com/originals/2026/03/middle-east-war-global-economic-fallout-2
https://www.cbsnews.com/news/opinion-poll-iran-war-regime-2028-03-22/
https://www.svoboda.org/a/svorachivaemsya-ili-nazemnaya-operatsiya-dve-realjnosti-voyny-s-iranom/33712823.html
https://www.theguardian.com/us-news/2026/mar/22/trump-iran-leon-panetta
https://abcnews.com/Politics/gop-sen-tillis-objectives-iran-war-unclear-real/story?id=131300870


Murkowski expressed concern about escalation (finance.yahoo.com). Joe Kent, National Counterterrorism Center
Director, resigned on March 17, stating Iran posed “no imminent threat” and the war was forced by “Israeli
pressure” (m.sohu.com). Tucker Carlson and the MAGA hard right are now criticizing the war, accusing Israel of
“dragging Trump into it” (shorouknews.com). Defense Secretary Hegseth’s “no quarter, no mercy” directive
prompted Democratic lawmakers to remind service members they can refuse illegal orders, with Trump accusing
them of “SEDITIOUS BEHAVIOR, punishable by DEATH” (ca.news.yahoo.com).

9. Iranian Regime Resilience Defies Decapitation Strategy; Both Sides May Claim
Victory
Despite the assassination of Supreme Leader Khamenei and dozens of senior intelligence, military, and nuclear
officials, the Iranian regime has demonstrated organizational resilience that surprised even Israeli analysts. A
French analysis noted the regime maintains “at least four successors ready for each important position” – a lesson
from the June 2025 12-day war (latribune.fr). Israeli military intelligence confirmed the elimination of multiple
senior intelligence commanders but acknowledged the regime has not collapsed (mako.co.il). New Supreme Leader
Mojtaba Khamenei has not appeared publicly since his appointment; CIA and Mossad continue tracking his location
(hindustantimes.com).

Israeli officials told Newsweek the war may end with both sides declaring victory simultaneously – a prospect that
“frustrates Israeli and American leadership.” One official stated: “If they survive, that means Israel and America
lost” (masrawy.com). A senior Israeli official separately stated the regime is NOT expected to fall during the war but
rather “several months after it, once bombing stops and the population can take to the streets” (hm-news.co.il).
The IAEA Director General stated that the campaign’s impact on Iran’s nuclear program is “relatively marginal” and
that Iran’s enriched uranium at 60% U-235 is now “hidden under rubble” (thehill.com).

10. Gulf States Flip from Opposing War to Supporting Continuation; Regional
Dynamics Shift
Gulf states that initially opposed Trump’s war have fundamentally shifted their position. After Iran retaliated by
attacking all six GCC countries, Gulf capitals now urge Washington to continue striking to degrade Iran’s military
power (timesofisrael.com). Saudi Arabia expelled four Iranian diplomats and its defense attache (abc.net.au). Saudi
Arabia has also signed a new defense pact with Pakistan, seeking a nuclear deterrent capability through the
strategic partnership (medyascope.tv).

Turkey has positioned itself as mediator, with FM Fidan conducting calls with Iran, Egypt, the US, and EU
(turkpress.co). Fidan explicitly opposed any scenario designed to foment civil war in Iran, calling such plans
“fantasy” (maariv.co.il). Qatar, Turkey, and Egypt are conducting a “broad international initiative” to broker a deal,
though Gulf states’ assessment is the war will last another 2-3 weeks (maariv.co.il). Meanwhile, 35 million migrant
workers in the Gulf face worsening conditions, with 8 of 14 civilian deaths in the Gulf region being foreign nationals
from Pakistan, Nepal, Bangladesh, and India (theglobeandmail.com).

P I V O T  E V E N T  T R A C K E R

Pivot 1 – Does China cut a passage deal?
Timeline: Apr 2026 Current assessment: UNCLEAR – trending UP

https://finance.yahoo.com/sectors/energy/articles/trump-iran-trade-war-threats-110027212.html
https://m.sohu.com/a/999805005_122014422?scm=10001.325_13-325_13.0.0-0-0-0-0.5_1334
https://www.shorouknews.com/mobile/columns/view.aspx?cdate=22032026&id=4292cb34-901e-4cee-a845-ee90c2b0a828
https://ca.news.yahoo.com/hegseth-no-mercy-iran-directive-134005160.html
https://www.latribune.fr/article/la-tribune-dimanche/dans-le-monde/11057984977018/affaibli-par-la-guerre-mais-resilient-que-reste-t-il-du-regime-iranien
https://www.mako.co.il/news-military/2026_q1/Article-e7fb2d12e751d91027.htm
https://www.hindustantimes.com/world-news/where-is-mojtaba-khamenei-cia-mossad-continue-search-for-irans-supreme-leader-101774195610939.html
https://www.masrawy.com/news/news_publicaffairs/details/2026/3/22/2960949/%D9%85%D8%B3%D8%A4%D9%88%D9%84%D9%88%D9%86-%D8%A5%D8%B3%D8%B1%D8%A7%D8%A6%D9%8A%D9%84%D9%8A%D9%88%D9%86-%D8%AD%D8%B1%D8%A8-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86-%D9%82%D8%AF-%D8%AA%D9%86%D8%AA%D9%87%D9%8A-%D8%A8%D8%A5%D8%B9%D9%84%D8%A7%D9%86-%D8%A7%D9%86%D8%AA%D8%B5%D8%A7%D8%B1-%D8%A7%D9%84%D8%AC%D9%85%D9%8A%D8%B9-
https://hm-news.co.il/621498/
https://thehill.com/policy/international/5795733-grossi-iaea-iran-nuclear-program/
https://www.timesofisrael.com/gulf-states-opposed-war-with-iran-some-are-now-pushing-to-keep-the-fight-going/
https://www.abc.net.au/news/2026-03-23/iran-israel-war-daily-news-briefing/106477786
https://medyascope.tv/2026/03/22/erhan-kelesoglu-ile-soylesi-hurmuz-krizi-video/
https://www.turkpress.co/node/109583
https://www.maariv.co.il/news/world/article-1299758
https://www.maariv.co.il/news/world/article-1299758
https://www.theglobeandmail.com/world/article-iran-war-threatens-to-cut-off-another-key-economic-flow-from-the-gulf/


Evidence from coverage: - A PLA delegation flew to Brussels for high-level security dialogue with EU and NATO
while Western nations were distracted by the Iran war, positioning China as a “global stabilizer” (m.sohu.com) - Al
Jazeera Arabic argues a hidden goal of the war is to deprive China of cheap oil, forcing Beijing to buy at global
market prices; 85-90% of Hormuz oil flows to Asia (aljazeera.net) - Trump postponed his March summit with Xi,
rescheduling 5-6 weeks later; administration told foreign officials no new summit date until Iran conflict concludes
(eurointegration.com.ua) - Gulf International Forum analysis notes Washington and Beijing share core interest in
preventing a nuclear Iran; Trump-Xi meeting presents “narrow but critical opportunity” to shape war trajectory
(gulfif.org) - Chinese analysts believe China likely negotiated safe shipping passage through Hormuz based on
diplomatic ties, citing historical precedent from the 1980-88 Iran-Iraq War (hoy.es) - Zaobao.com.sg analysis
frames the war as part of a US “edge-cutting strategy” to compress China’s regional influence; China depends on
Hormuz for a significant share of its oil imports (zaobao.com.sg)

Pivot 2A – Saudi back-channel to Iran?
Timeline: Ongoing Current assessment: NO – trending DOWN

Evidence from coverage: - Saudi Arabia expelled four Iranian diplomats following Iranian retaliatory attacks on
GCC countries (abc.net.au) - Gulf states that initially opposed the war now urge Washington to continue striking
Iran (timesofisrael.com) - Saudi Arabia signed a new defense pact with Pakistan, seeking nuclear deterrent
capability – an escalatory rather than diplomatic signal (medyascope.tv) - Arab-Islamic joint statement condemned
Iranian “aggressions” and affirmed right of self-defense (turkpress.co)

Pivot 2B – Nuclear sprint to 90%?
Timeline: Ongoing Current assessment: UNCLEAR – trending STABLE

Evidence from coverage: - IAEA Director Grossi stated Iran’s enriched uranium inventory at 60% U-235 is “very
close to degree you need to make a bomb” but is now “hidden under rubble” (thehill.com) - Grossi assessed the
campaign’s impact on Iran’s nuclear program as “relatively marginal” compared to June 2025 strikes (thehill.com) -
Iran possesses 440.9 kg enriched to 60% U-235 per IAEA data from June 2025 – sufficient for approximately 10
nuclear warheads (e-ir.info) - Israeli reserve Colonel argues the war cannot end without securing Iran’s 430 kg of
60%-enriched uranium (mako.co.il) - UN nuclear watchdog and US intelligence chief Gabbard stated Iran is not on
verge of making nuclear bombs despite war justification claims (aljazeera.com)

Pivot 3A – Ceasefire deal?
Timeline: Apr 2026 Current assessment: UNCLEAR – trending STABLE (low probability near-term)

Evidence from coverage: - Iran explicitly rejects ceasefire, believing it can destabilize the global economy faster
than the US can achieve military victory (news.liga.net) - Iran’s Foreign Minister Araghchi stated on March 15: “We
never asked for a ceasefire… until President Trump comes to point that this is an illegal war with no victory”
(yahoo.com) - Qatar and Oman began mid-last week contacting Iran about ceasefire; Iran demanded ceasefire first,
then negotiations with non-aggression guarantees plus compensation (news.liga.net) - Both sides’ conditions
appear to be opening negotiating positions; Turkey offered to host talks (maariv.co.il) - Israel strongly prefers
regime change over any capitulation agreement (hm-news.co.il)

Pivot 3B – US recommit militarily?
Timeline: Ongoing Current assessment: YES – trending UP

https://m.sohu.com/a/999756807_121286278?scm=10001.325_13-325_13.0.0-0-0-0-0.5_1334
https://www.aljazeera.net/ebusiness/2026/3/22/%D9%84%D8%A7-%D9%86%D9%81%D8%B7-%D8%B1%D8%AE%D9%8A%D8%B5%D8%A7-%D9%84%D9%84%D8%B5%D9%8A%D9%86-%D8%A7%D9%84%D9%87%D8%AF%D9%81-%D8%A7%D9%84%D8%AE%D9%81%D9%8A-%D9%84%D9%84%D8%AD%D8%B1%D8%A8
https://www.eurointegration.com.ua/rus/news/2026/03/22/7233783/
https://gulfif.org/u-s-china-aligned-on-ends-divided-on-means-in-the-iran-war/
https://www.hoy.es/internacional/asia/guerra-iran-vista-china-crisis-llena-oportunidades-20260322131622-ntrc.html
https://www.zaobao.com.sg/forum/views/story20260323-8774086
https://www.abc.net.au/news/2026-03-23/iran-israel-war-daily-news-briefing/106477786
https://www.timesofisrael.com/gulf-states-opposed-war-with-iran-some-are-now-pushing-to-keep-the-fight-going/
https://medyascope.tv/2026/03/22/erhan-kelesoglu-ile-soylesi-hurmuz-krizi-video/
https://www.turkpress.co/node/109583
https://thehill.com/policy/international/5795733-grossi-iaea-iran-nuclear-program/
https://thehill.com/policy/international/5795733-grossi-iaea-iran-nuclear-program/
https://www.e-ir.info/2026/03/22/iran-at-war-deterrence-national-identity-and-existential-stakes/
https://www.mako.co.il/news-columns/2026_q1/Article-45e11449e051d91026.htm
https://www.aljazeera.com/news/2026/3/22/did-iran-launch-missiles-at-us-uk-base-on-diego-garcia-heres-what-to-know
https://news.liga.net/politics/news/wp-ideya-irana-v-tom-chto-on-usugubit-problemy-v-mirovoi-ekonomike-bystree-chem-ssha-ih-ustranyat
https://www.yahoo.com/news/world/article/iran-war-latest-updates-trump-threatens-to-obliterate-power-plants-in-48-hour-ultimatum-iranian-missiles-strike-near-israels-nuclear-site-170844301.html
https://news.liga.net/politics/news/wp-ideya-irana-v-tom-chto-on-usugubit-problemy-v-mirovoi-ekonomike-bystree-chem-ssha-ih-ustranyat
https://www.maariv.co.il/news/world/article-1299758
https://hm-news.co.il/621498/


Evidence from coverage: - US sending 2,500 additional Marines to the Gulf (cbc.ca); 11th Marine Expeditionary
Unit, 82nd Airborne deploying (hani.co.kr) - US conveyed to Israel that Hormuz operations require “many long
weeks” (mako.co.il) - Bessent stated Trump “will take whatever steps it takes” and all military options remain open
(al-monitor.com) - Israeli analyst assesses US Marines and 82nd/101st Airborne will seize Kharg Island (mako.co.il)
- Pentagon consumed 1,000+ Patriot-3 interceptors in 6 days (annual US production only 600) (m.sohu.com)

Pivot 3C – US strike nuclear sites?
Timeline: Ongoing Current assessment: YES (partial) – trending STABLE

Evidence from coverage: - Israeli-US forces already struck Natanz enrichment facility on March 21; IAEA confirmed
damage but no radiation leak (middleeastmonitor.com) - IDF targeting nuclear scientists: Khoda Bakhsh and
Mohammad Reza confirmed killed March 20-21 (israel-alma.org) - US Special Operations Command reportedly
received Pentagon mission to plan for landing special forces at Natanz, Isfahan, and Fordow to secure enriched
uranium (mako.co.il) - 77% of 107 Iranian underground tunnel entrances struck per CNN (israel-alma.org) - IAEA
assessed campaign does “not seem to be specifically focused on nuclear facilities” despite strikes (thehill.com)

Pivot 4A – China fills security vacuum?
Timeline: Apr-May 2026 Current assessment: UNCLEAR – trending UP

Evidence from coverage: - PLA delegation engaging EU and NATO security officials in Brussels while West
distracted (m.sohu.com) - Chinese state media framing: “You wage war, we dialogue” – elevated strategic initiative
(m.sohu.com) - US withdrew Lincoln carrier from South China Sea; THAAD interceptors transported to Middle East,
creating Asia-Pacific defense vacuum (m.sohu.com) - Japan and South Korea hedging: Japan engaging Tehran
directly; South Korea building autonomous weapons capability (en.yna.co.kr) - Russian analyst Yakoyenko envisions
a “3 great powers” world (US, China, Russia) without Europe (aawsat.com)

O U T C O M E  P R O B A B I L I T Y  A S S E S S M E N T

RANK OUTCOME TREND RATIONALE

1 B: Frozen conflict UP Both sides heading toward mutual
victory claims without decisive
outcome; Israeli officials candidly
acknowledge this scenario; Iran’s
survival-as-victory doctrine reinforces
stalemate logic

2 H: Uneasy US restoration STABLE US conveyed “many long weeks”
timeline; expanded objective to
permanently degrade Iran’s oil
leverage suggests push for structural
outcome, but domestic opposition
constrains maximalism

3 G: China wins the peace UP PLA dialogue with NATO/EU; US
defense vacuum in Asia-Pacific; China
positioning as stabilizer; Trump-Xi

https://www.cbc.ca/player/play/video/9.7137826
https://www.hani.co.kr/arti/international/america/1250508.html
https://www.mako.co.il/news-military/Israel_iran_war/Article-5451035e4761d91027.htm
https://www.al-monitor.com/originals/2026/03/us-may-escalate-de-escalate-against-iran-treasury-chief
https://www.mako.co.il/news-columns/2026_q1/Article-45e11449e051d91026.htm
https://m.sohu.com/a/999757052_121286278?scm=10001.325_13-325_13.0.0-0-0-0-0.5_1334
https://www.middleeastmonitor.com/20260322-iran-gone-wild-in-dimona-is-tehran-using-israel-us-madman-doctrine/
https://israel-alma.org/daily-report-the-second-iran-war-march-22-2026-1800/
https://www.mako.co.il/news-columns/2026_q1/Article-45e11449e051d91026.htm
https://israel-alma.org/daily-report-the-second-iran-war-march-22-2026-1800/
https://thehill.com/policy/international/5795733-grossi-iaea-iran-nuclear-program/
https://m.sohu.com/a/999756807_121286278?scm=10001.325_13-325_13.0.0-0-0-0-0.5_1334
https://m.sohu.com/a/999756807_121286278?scm=10001.325_13-325_13.0.0-0-0-0-0.5_1334
https://m.sohu.com/a/999757052_121286278?scm=10001.325_13-325_13.0.0-0-0-0-0.5_1334
https://en.yna.co.kr/view/AEN20260323000700315
https://aawsat.com/%D8%A7%D9%84%D8%B9%D8%A7%D9%84%D9%85/%D8%A3%D9%88%D8%B1%D9%88%D8%A8%D8%A7/5254076-%D9%85%D9%88%D8%B3%D9%83%D9%88-%D8%AA%D8%B1%D8%A7%D9%87%D9%86-%D8%B9%D9%84%D9%89-%D8%B5%D9%85%D9%88%D8%AF-%D8%B7%D9%87%D8%B1%D8%A7%D9%86-%D9%88%D8%AA%D8%B5%D8%AF%D9%91%D8%B9-%D8%A7%D9%84%D9%85%D8%B9%D8%B3%D9%83%D8%B1-%D8%A7%D9%84%D8%BA%D8%B1%D8%A8%D9%8A


RANK OUTCOME TREND RATIONALE

summit delayed pending conflict
resolution gives Beijing leverage

4 C: Pyrrhic US war UP War costs $1B+/day; $200B
supplemental request; 92% of
Americans want quick end;
Republican cracks; Iran’s economic
warfare via Hormuz proving more
damaging than expected

5 F: Nuclear Iran fait accompli STABLE IAEA says 60% enriched uranium
“hidden under rubble”; campaign
impact on nuclear program “relatively
marginal”; securing uranium requires
ground operations Israel/US have not
launched

6 D: Gulf collapse STABLE Iranian threats to desalination
infrastructure represent existential
risk for GCC; Gulf states now
supporting war continuation from
calculation that Iran degradation is
worth the cost

7 E: Full regional war UP Lebanon ground invasion deepening;
Hezbollah fight “only just begun”;
nuclear facility tit-for-tat targeting;
Iran hitting all 6 GCC countries;
desalination plant threats

8 A: Early capitulation DOWN Iran explicitly rejects ceasefire;
regime demonstrating resilience;
IRGC running operations despite
decapitation; “not losing is winning”
doctrine entrenched

B I A S  &  N A R R A T I V E  A N A L Y S I S

LOCALE DOMINANT NARRATIVE KEY FRAMING

en-US War without strategy; domestic political liability Trump “stuck,” costs unsustainable,
objectives unclear

en-CA Global economic damage; ally hesitancy Canada cautious; shipping/food
costs; “not offensively”

en-GB Reluctant entanglement; threat skepticism UK rejects Israeli threat claims; “will
not be dragged in”

en-IL Military achievement with caveats; regime survival
concern

War succeeding tactically but
strategically ambiguous



LOCALE DOMINANT NARRATIVE KEY FRAMING

he-IL War entering decisive phase; extended timeline
accepted

IDF resourcefulness; diplomatic
window narrowing

de-DE European vulnerability; German non-participation Merz correct to refuse; humanitarian
infrastructure risk

fr-FR Conflict inflection point; nuclear peril “Perilous phase”; regime
paradoxically resilient

es-ES Economic crisis for ordinary people; war of the powerful Spain’s EUR 5B relief; “world should
not pay”

ru-RU US strategic miscalculation; Russia benefits Russia as “main beneficiary”; Iran
resilience vindicated

ar-EG War of choice; Egyptian mediation role Cairo as responsible mediator; war
optional for US

ar-SA Gulf defense + economic pragmatism Saudi diplomatic rupture with Iran;
Gulf supporting continuation

hi-IN Asymmetric devastation; migrant worker crisis 35M Gulf workers at risk; Sri Lanka
approaching crisis

ko-KR US overextension; Asian defense vacuum THAAD withdrawn; interceptor
stocks depleted; alliance fragility

ja-JP Energy shock accelerating EV transition Oil dependency crisis; structural
market shifts

zh-CN US strategic trap; China opportunity “You wage war, we dialogue”; Asia-
Pacific vacuum

tr-TR Turkey as neutral mediator; regional reshaping Incirlik refusal; Turkish mediation;
Saudi-Pakistan axis

Notable narrative divergences
Iran’s Hormuz control framing: Iranian FM Araghchi claims the Strait is “not closed” – ships hesitate because
“insurers fear the war of choice you initiated, not Iran” (middleeastmonitor.com). This insurance-based framing
diverges sharply from Western reports of active blockade enforcement. Russian media separately report Iranian
mine-laying operations (ura.news), contradicting the passive insurance narrative.

Casualty figure politicization: US-based HRANA reports 3,230 Iranian dead; Iranian state media cite 1,270-1,332;
the nearly 2.5x discrepancy remains unexplained (alhurra.com). Israeli sources report 15 domestic civilian deaths
over three weeks; Iranian sources consistently report 1,500+.

Russian state media: Pravda.ru and FederalPress present Russia as the war’s “main beneficiary” through oil price
windfalls, framing this as market dynamics rather than strategic exploitation (fedpress.ru). This contradicts Kremlin
spokesman Peskov’s public statements of concern about war expansion (tass.com).

Chinese state media frames the war as fundamentally about US economic hegemony over China’s access to cheap
oil, not security (aljazeera.net). Anti-China outlet NTDTV conversely argues Chinese military technology provided to
Iran “proved ineffective” in actual combat (ntdtv.com).

https://www.middleeastmonitor.com/20260322-iran-says-strait-of-hormuz-open-but-ships-fear-passage/
https://ura.news/news/1053079358
https://alhurra.com/16809
https://fedpress.ru/news/77/policy/3430154
https://tass.com/politics/2105343
https://www.aljazeera.net/ebusiness/2026/3/22/%D9%84%D8%A7-%D9%86%D9%81%D8%B7-%D8%B1%D8%AE%D9%8A%D8%B5%D8%A7-%D9%84%D9%84%D8%B5%D9%8A%D9%86-%D8%A7%D9%84%D9%87%D8%AF%D9%81-%D8%A7%D9%84%D8%AE%D9%81%D9%8A-%D9%84%D9%84%D8%AD%D8%B1%D8%A8
https://www.ntdtv.com/gb/2026/03/22/a104078873.html


C O N T R A D I C T O R Y  C L A I M S

1. Strait of Hormuz: Closed or Open?
Iran FM Araghchi (middleeastmonitor.com): “Strait of Hormuz is not closed. Ships hesitate because insurers fear the
war of choice you initiated – not Iran”

BBC Russian (bbc.com): Only ~5% of pre-war shipping traffic passing through; hundreds of vessels accumulating in
the Persian Gulf

Assessment: Iran’s framing is disingenuous. While technically the Strait may not be physically barricaded, Iranian
ship attacks, mine-laying (per Russian reporting), and military threats have created a de facto blockade that insurance
markets ratify. The 95% traffic reduction speaks for itself.

2. Iranian Nuclear Program: Destroyed or Intact?
DNI Tulsi Gabbard (aljazeera.com): Iran not on verge of making nuclear bombs

IAEA Director Grossi (thehill.com): Campaign’s impact on nuclear program “relatively marginal”; 60% enriched
uranium now “hidden under rubble”

Israeli IDF sources (israel-alma.org): 77% of 107 tunnel entrances struck; nuclear scientists eliminated

Assessment: The military strikes have degraded facilities and killed key personnel, but the enriched uranium – the
critical proliferation material – remains unaccounted for and likely hidden. The IAEA’s “relatively marginal”
assessment is the most credible given its inspection mandate.

3. Iranian F-15 Shoot-down Claim

Iranian state media (haber7.com): Iran claims to have shot down a US F-15 near Hormuz Island using surface-to-air
missiles

US CENTCOM (hindustantimes.com): Actively fact-checked and contradicted the Iranian claim

Assessment: CENTCOM denial is more credible; Iran has a pattern of inflated military claims. No corroborating
evidence from neutral observers.

4. Israeli Air Defense: Systemic Failure or Isolated Incident?

Israeli Air Force (emess.co.il): Dimona/Arad interception failures due to “chain of malfunctions” – not systemic;
same-area strikes within two hours were “coincidence”

IRGC claims (youm7.com): Israeli air defense systems “collapsed”

Assessment: Truth likely lies between. A chain of coincidental malfunctions strains credibility. The IDF’s 90%+
interception rate is broadly confirmed but the remaining percentage, against Israel’s small strategic geography,
causes disproportionate damage.

5. Diego Garcia Missile Launch: Real or Fabricated?

UK/Israel (timesofisrael.com): Iran launched two ballistic missiles at joint US-UK base; one failed mid-flight, another
intercepted

https://www.middleeastmonitor.com/20260322-iran-says-strait-of-hormuz-open-but-ships-fear-passage/
https://www.bbc.com/russian/articles/c5y8wyxqv1no
https://www.aljazeera.com/news/2026/3/22/did-iran-launch-missiles-at-us-uk-base-on-diego-garcia-heres-what-to-know
https://thehill.com/policy/international/5795733-grossi-iaea-iran-nuclear-program/
https://israel-alma.org/daily-report-the-second-iran-war-march-22-2026-1800/
https://www.haber7.com/dunya/haber/3614055-abd-ve-israile-agir-darbe-iran-yeni-savas-ucagi-dusurdu-hurmuzun-dibini-boyladi
https://www.hindustantimes.com/world-news/us-centcom-fact-checks-irans-f-15-shot-down-video-un-body-addresses-natanz-nuclear-facility-damage-101774195784762.html
https://www.emess.co.il/radio/1845543
https://www.youm7.com/story/2026/3/22/%D8%AD%D8%B1%D8%A8-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86-%D9%80-%D8%A5%D8%B3%D8%B1%D8%A7%D8%A6%D9%8A%D9%84-%D8%AA%D8%B4%D8%AA%D8%B9%D9%84-%D8%B9%D9%84%D9%89-%D9%88%D9%82%D8%B9-%D9%82%D8%B5%D9%81-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86%D9%89-%D9%85%D9%83%D8%AB%D9%81/7350187
https://www.timesofisrael.com/amid-israeli-warnings-uk-minister-says-no-proof-iran-trying-to-hit-europe-doubts-it-can-do-so/


Iranian officials (aljazeera.com): Denied allegations of missile launch

Wall Street Journal (bbc.com): Intercepted missile “disappeared” after US destroyer fired at it

Assessment: The weight of evidence favors the launch having occurred. Multiple Western governments confirmed it.
Iran’s denial is likely motivated by the diplomatic implications of attacking a base 4,000 km away, which
demonstrates threatening range to European capitals.

6. War Casualty Totals: Wildly Divergent Counts

HRANA (US-based) (alhurra.com): 3,230 Iranian dead (1,406 civilians, 210+ children)

Iranian state media (alhurra.com): 1,270 dead

Iran’s UN ambassador (alhurra.com): 1,332 dead

Hindustantimes (hindustantimes.com): 3,000+ total including 1,165 military and 1,398 civilians with 210 children

Assessment: The 2.5x gap between HRANA and official Iranian figures is unresolved. Fog of war, Iranian information
control, and inclusion of infrastructure-collapse deaths in HRANA figures likely explain part of the discrepancy. The
true figure probably falls between.

7. Trump’s War Posture: Winding Down or Escalating?
Trump (Friday): “very close to achieving objectives,” considering “winding down” (aljazeera.com)

Trump (Saturday): 48-hour ultimatum threatening to “obliterate” power plants (cnn.com)

Trump (Sunday): “I think we’ve won” on Truth Social; simultaneously, “cannot answer” on oil infrastructure strikes
(hm-news.co.il)

Assessment: Trump’s messaging is incoherent, reflecting either deliberate ambiguity or genuine strategic confusion.
Former State Department negotiators say Trump “painted himself into a box and doesn’t know exit strategy”
(hani.co.kr).

U N C O N F I R M E D  R U M O R S  &  F O R W A R D  S I G N A L S

1. Kharg Island Seizure Planning – HIGH significance
Claim: US moving toward seizing Kharg Island (90-95% of Iran’s oil exports) as “game changer” to economically
strangle the regime (hm-news.co.il)

Credibility: MODERATE. Multiple Israeli and US-aligned outlets report this independently. Axios reports the White
House is evaluating the option (mt.co.kr). Bessent’s controversial reference to making Kharg Island a “US asset” lends
plausibility (nbcnews.com).

Corroboration: Israeli reserve Colonel’s detailed operational outline; Trump’s NBC comment about “totally
decimating” Kharg except energy lines

Significance: A Kharg Island seizure would be the war’s most significant ground operation, potentially triggering total
Hormuz closure and oil price explosion above $150/barrel

https://www.aljazeera.com/news/2026/3/22/did-iran-launch-missiles-at-us-uk-base-on-diego-garcia-heres-what-to-know
https://www.bbc.com/news/articles/crm120x4lzxo
https://alhurra.com/16809
https://alhurra.com/16809
https://alhurra.com/16809
https://www.hindustantimes.com/world-news/explained-how-big-is-the-combined-military-power-of-the-us-israel-in-war-against-iran-middle-east-crisis-101774185241216.html
https://www.aljazeera.com/news/2026/3/22/trumps-changing-messages-on-iran-war-what-does-it-say-about-us-strategy
https://www.cnn.com/world/live-news/iran-war-us-israel-trump-03-22-26
https://hm-news.co.il/621498/
https://www.hani.co.kr/arti/international/america/1250508.html
https://hm-news.co.il/621498/
https://www.mt.co.kr/world/2026/03/23/2026032111104757070
https://www.nbcnews.com/politics/trump-administration/treasury-secretary-bessent-us-military-actions-iran-escalate-oil-rcna264608


2. Iranian Regime Change Plan via Internal Coup – MODERATE significance

Claim: Three-component plan outlined: armed militias backed by US Special Forces on Iran’s periphery; pre-
coordinated Iranian army units seizing Tehran’s parliament and media; Trump and Reza Pahlavi calling crowds into
streets (mako.co.il)

Credibility: LOW-MODERATE. Published by Israeli reserve Colonel as publicly stated version of what is “privately
discussed at senior Israeli security levels.” Author acknowledges uncertainty about whether pre-coordinated Iranian
military officers are still alive.

Corroboration: Reza Pahlavi’s public appeals to Trump (t-online.de); US Special Forces reportedly tasked with
planning for nuclear site seizure

Significance: If real, represents most ambitious US-Israeli war objective; if aspirational, reveals strategic ambitions
exceeding military capacity

3. Russian Intelligence Support to Iran – HIGH significance

Claim: Russia providing intelligence assistance to Iran through two channels: intelligence on Israeli movements, and
cybersecurity support via private Russian companies (aawsat.com)

Credibility: MODERATE. US envoy Witkoff reportedly warned Moscow directly; Russian sources acknowledged
“indirect” support. Pravda.ru’s own analysis of Iranian technology transfer suggests Russian/Chinese origin of
navigation systems (pravda.ru).

Corroboration: Iran’s “unexplainable technological leap” per Western analysts; autonomous navigation systems in
Iranian missiles

Significance: Would represent Russian co-belligerency by proxy, complicating any diplomatic resolution

4. Iran Developing Bab al-Mandab Closure Capability – HIGH significance
Claim: Iran may extend blockade to Bab al-Mandab strait in the Red Sea, doubling its economic leverage
(aljazeera.net)

Credibility: LOW-MODERATE. Mentioned by Al Jazeera analyst who also warned it could “unite all nations of the world
against Iran” – a strategic double-edged sword

Corroboration: Houthi capabilities in Red Sea already demonstrated; prior shipping disruptions 2023-2024

Significance: Dual-strait closure would be unprecedented and could trigger immediate military intervention by
multiple powers

5. Mojtaba Khamenei Possibly Wounded – MODERATE significance

Claim: US Defense Secretary Hegseth claimed new Supreme Leader Mojtaba Khamenei was wounded and “likely
disfigured” (bbc.com)

Credibility: LOW. Iran denies this. Mojtaba has not appeared publicly since appointment, but this could reflect
security precautions rather than injury. No independent verification.

Corroboration: CIA and Mossad continue tracking his location (hindustantimes.com)

Significance: If true, would suggest deeper regime vulnerability than public posture indicates

https://www.mako.co.il/news-columns/2026_q1/Article-45e11449e051d91026.htm
https://www.t-online.de/nachrichten/ausland/internationale-politik/id_101175022/iran-krieg-aktuell-merz-spricht-nach-absage-mit-trump.html
https://aawsat.com/%D8%A7%D9%84%D8%B9%D8%A7%D9%84%D9%85/%D8%A3%D9%88%D8%B1%D9%88%D8%A8%D8%A7/5254076-%D9%85%D9%88%D8%B3%D9%83%D9%88-%D8%AA%D8%B1%D8%A7%D9%87%D9%86-%D8%B9%D9%84%D9%89-%D8%B5%D9%85%D9%88%D8%AF-%D8%B7%D9%87%D8%B1%D8%A7%D9%86-%D9%88%D8%AA%D8%B5%D8%AF%D9%91%D8%B9-%D8%A7%D9%84%D9%85%D8%B9%D8%B3%D9%83%D8%B1-%D8%A7%D9%84%D8%BA%D8%B1%D8%A8%D9%8A
https://www.pravda.ru/world/2339884-iran-strategic-deadlock-scenarios/
https://www.aljazeera.net/politics/2026/3/22/%D9%85%D8%B6%D9%8A%D9%82-%D9%87%D8%B1%D9%85%D8%B2-%D9%81%D9%8A-%D9%85%D9%87%D9%84%D8%A9-%D8%AA%D8%B1%D8%A7%D9%85%D8%A8-%D8%AD%D8%B1%D8%A8-%D8%B7%D8%A7%D9%82%D8%A9-%D8%A3%D9%85
https://www.bbc.com/arabic/articles/cgj043d6g68o
https://www.hindustantimes.com/world-news/where-is-mojtaba-khamenei-cia-mossad-continue-search-for-irans-supreme-leader-101774195610939.html


6. Iran’s Permanent Hormuz Toll System – MODERATE significance

Claim: Iranian parliament developing a permanent tolling/taxation system for Strait of Hormuz shipping that would
legalize the blockade as a revenue collection mechanism and impose punitive charges on sanctioning nations
(navbharattimes.indiatimes.com)

Credibility: MODERATE. Reported in Hindi media citing Iranian parliamentary sources. Consistent with Iran’s stated
ceasefire condition demanding a “new legal regime” for the Strait.

Corroboration: Iran’s sixth ceasefire condition (i24news.tv)

Significance: Would transform temporary military leverage into permanent economic control; a structural change to
global trade architecture

7. Iran Targeting US Tech Companies – MODERATE significance
Claim: Tasnim News Agency (IRGC-linked) released a list of major US tech companies as targets: Google, Microsoft,
Palantir, IBM, Nvidia, Oracle – companies with offices in Israel and the Gulf (time.com)

Credibility: HIGH for the published list; LOW for execution capability against dispersed corporate targets

Corroboration: CNN confirmed Iranian threat to target “companies in the region with US shareholders” (cnn.com)

Significance: Represents expansion of Iranian targeting doctrine to corporate/economic infrastructure

8. Saudi Arabia-Pakistan Nuclear Umbrella – HIGH significance

Claim: Saudi Arabia signed a new defense pact with Pakistan following Israeli attack on Qatar, securing nuclear
deterrent capability (medyascope.tv)

Credibility: MODERATE. Single-source (Turkish strategic analyst) but contextually consistent with Saudi strategic
calculus

Corroboration: Pakistan-Saudi “Strategic Mutual Defence Agreement” previously referenced; Pakistani military
historically stationed in Saudi Arabia (abplive.com)

Significance: If nuclear umbrella element confirmed, would fundamentally alter Middle East deterrence architecture

I N F O R M A T I O N  G A P S

1. Mojtaba Khamenei’s status and decision-making authority:

No independent confirmation of his physical condition, location, or actual command authority versus IRGC
operational control. Israeli assessment says IRGC is “effectively running Iran’s affairs” (hm-news.co.il).

2. Iranian enriched uranium location and security:

The 440.9 kg of 60%-enriched uranium is now “hidden under rubble” per IAEA. Its physical security
status is unknown and IAEA inspections are impossible during active bombing.

3. Actual Iranian military capability degradation:

Claims from both sides are unreliable. Iran still launches 20-40 missiles/day toward Israel despite three
weeks of strikes on missile infrastructure. True attrition rate of Iranian missile stockpiles is unclear.

https://navbharattimes.indiatimes.com/business/business-news/iran-hormuz-toll-plan-economics-of-the-sea-can-change-major-impact-on-global-trade/articleshow/129733315.cms
https://www.i24news.tv/he/news/international/artc-893048a8
https://time.com/article/2026/03/22/trump-iran-strait-of-hormuz-power-plant/
https://www.cnn.com/world/live-news/iran-war-us-israel-trump-03-22-26
https://medyascope.tv/2026/03/22/erhan-kelesoglu-ile-soylesi-hurmuz-krizi-video/
https://www.abplive.com/news/world/will-pakistan-attack-iran-saudi-arabia-reminds-shahbaz-munir-defense-deal-amid-middle-east-us-iran-war-3105038
https://hm-news.co.il/621498/


4. Back-channel negotiation details:
Qatar-Oman mediation efforts, Kushner-Witkoff diplomatic groundwork, and Turkey’s multi-vector
mediation are all reported as occurring but substantive details remain classified or leaked only partially.

5. Chinese shipping passage through Hormuz:
Multiple sources suggest China may have negotiated safe passage but this remains unconfirmed. If true, it
fundamentally changes the economic leverage calculus.

6. Russian military technology transfer specifics:
Allegations of navigation systems, AI autonomous targeting, and intelligence sharing remain unconfirmed
despite multiple references across Russian and Western sources.

7. True scope of civilian infrastructure damage in Iran:
Iran’s Red Crescent reports 81,000+ civilian facilities damaged, but no independent verification is
possible. WHO and IAEA access severely limited.

8. US ground operation readiness:
Specific deployment status of 82nd Airborne, 101st Airborne, and Marine Expeditionary forces; actual
operational planning for Kharg Island seizure versus posturing.

9. Iranian mine-laying in Hormuz:
Reported by Russian media but not confirmed by Western sources. If true, would make Strait reopening
significantly more complex and time-consuming.

10. North Korea’s strategic calculus:
Pyongyang’s unusual silence and restraint during the conflict is noted but unexplained; potential Chinese
pressure is speculated but unconfirmed (topics.smt.docomo.ne.jp).

A P P E N D I X :  S O U R C E  S T A T I S T I C S

LOCALE ARTICLES USED TOP DOMAINS

en-CA 42 aljazeera.com, globalnews.ca, ctvnews.ca,
theglobeandmail.com, yahoo.com

de-DE 28 sueddeutsche.de, t-online.de, n-tv.de,
tagesspiegel.de, faz.net, spiegel.de

en-IL 22 timesofisrael.com (direct_rss)

hi-IN 20 livehindustan.com, hindustantimes.com,
navbharattimes.indiatimes.com,
jagran.com

https://topics.smt.docomo.ne.jp/article/dailynk/world/dailynk-174599?utm_source=dnews&utm_medium=article&utm_campaign=contentsmatch2


LOCALE ARTICLES USED TOP DOMAINS

en-IN 16 hindustantimes.com (direct_rss)

ar-SA 16 okaz.com.sa, aawsat.com, aljazeera.net,
turkpress.co, shorouknews.com

ar-EG 14 masrawy.com, youm7.com,
elwatannews.com, al-ain.com

he-IL 14 i24news.tv, mako.co.il, maariv.co.il, hm-
news.co.il, emess.co.il, kikar.co.il

ru-RU 14 tass.com, svoboda.org, unian.net,
pravda.ru, fedpress.ru, korrespondent.net

ko-KR 14 munhwa.com, v.daum.net, hani.co.kr,
newsis.com, asiae.co.kr

en-UK 12 middleeastmonitor.com (direct_rss),
middleeasteye.net (direct_rss)

en-US 12 al-monitor.com (direct_rss), cbsnews.com,
thehill.com, latimes.com, abcnews.com

es-ES 10 lasexta.com, publico.es, larazon.es,
elconfidencial.com, eldiario.es

fr-FR 10 lemonde.fr, leparisien.fr, lefigaro.fr,
bfmtv.com, mediapart.fr

en-GB 6 independent.co.uk, news.sky.com,
inews.co.uk

ja-JP 6 yomiuri.co.jp, news.yahoo.co.jp,
diamond.jp, jbpress.ismedia.jp

tr-TR 6 sana.sy, medyascope.tv, haber7.com,
milliyet.com.tr

zh-CN 4 m.sohu.com, ntdtv.com, zaobao.com.sg

en-RU 4 tass.com (direct_rss), rt.com (direct_rss)

en-TR 2 aa.com.tr (direct_rss)

en-KR 2 en.yna.co.kr (direct_rss)

Note on state media: Articles from tass.com (Russian state), rt.com (Russian state), pravda.ru (Russian state-
affiliated), Sohu (Chinese state-adjacent), and SANA (Syrian state) have been used with appropriate bias
acknowledgment. Iranian state media claims are identified as such throughout.
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